ANNUAL BUDGET FOR THE FINANCIAL YEAR ENDING 30 JUNE 2020 

INTRODUCTION 

The annual budget for the 2019/20 financial year has been drawn up in terms of chapter 4 of the Municipal 
Finance Management Act no.56 of 2003 (MFMA) and the Municipal Systems Act no. 32 of 2000 (MSA) on 
matters specifically related to the budget as well as direction from National Treasury on policy guidelines 
(MFMA Circulars). 

The Medium Term Budget Policy Statement 2019 notes that the South African economic growth for 2020 is 
1.7%. However the economic statistics showed an unexpected improvement in the economic outlook. The 
municipalities must adopt a conservative approach when projecting their expected revenue and cash receipts 
as well as pay particular attention to managing of revenue effectively and carefully and evaluate all spending 
decisions, especially now that there has been a reduction on direct and indirect transfers to local 
municipalities. In generating capacity for spending on key municipal infrastructure, the municipalities will 
have to identify inefficiencies and eliminate non-priority spending. 


The annual budget in respect of the 2019/20 financial year has been prepared according to the approved 

Integrated Development Plan (IDP) / Budget Process Plan and consists of the following six processes: 

• Planning: - Schedule key dates, establish consultation forums, review previous processes. The 
Executive Mayor has during August 2018 tabled a time schedule outlining key deadlines for reviewing 
the IDP, preparation, tabling and approval of the budget. 

• Strategizing:- Review IDP; Set service delivery objectives (3 years); Consider local, provincial and 
national issues; Consider previous and current year performances; Consider economic and demographic 
trends; Review policies and consult on tariffs 

• Preparing: - Prepare budget, revenue and expenditure projections; Draft and amend policies; 
Consider local, provincial and national priorities. 


• Tabling: - Table draft budget (90 days prior to new financial year), IDP & Budget related policies; 
Consult and consider formal responses from local, provincial and national. 


• Approving: - Council considers approval of the budget and related policies 30 days prior to new 
financial year. 


• Finalising: - Publish approved Service Delivery and Budget Implementation Plan (SDBIP) as well as 
Annual Performance agreements and key indicators. 
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1. OUTCOMES OF CONSULTATIVE PROCESS 


After Council’s approval of the draft annual budget on 27 March 2019, the following consultation processes and 
meetings in terms of section 23 of the MFMA were held or still to be held with identified stakeholders on the 
contents of the budget as well as on measurable performance indicators for the 2019/20 budget year: 

• IDP / Budget Strategic Session; 

• Workshop with Council; 

• Advertisement on a local newspaper ; 

• Provincial Treasury engagement on the draft budget; 

• Different stakeholders as prescribed by section 23 of the MFMA; and 

• Submission of the final IDP and Budget to Council . 

2 . SITU A TIONAL ANALYSIS 

The Northern Cape Province is the largest province geographically with a total area of 12, 384 square 
kilometers. ( Statistics SA, 2016). 

Frances Baard is situated in the north-eastern corner of the Northern Cape Province. The district is the most 
densely populated district with approximately 387, 741 people. It is bordered by 2 provinces namely the Free 
State in the east, the North West to the north and by two district namely Siyanda to the west and Pixley ka Seme 
to the south. 

According to the 2016 community survey, FBDM ‘s growth rate has increased by 1.5% since 2011 (382083 - 
387741). A slight growth in Solplaatje Local Municipality (248037 -255351); and Dikgatlong Local 
Municipality (46839-48164). Followed by a decline in Phokwane Local Municipality (63000 - 60168); and 
Magareng Local Municipality (24207- 24059). Magareng (24 203), Dikgatlong (46 842), Phokwane (63 000) 
and Sol Plaatje (248 042) ( Statistics SA, 2011). 

2.1 Demographic Composition: 

The Frances Baard District Municipality is the most populous district in the province, accounting for over a third 
(36%) of the provincial population; and majority of which (60%) lives in Sol Plaatje municipality. It has a total 
area of 12,384 square km and a population density of 30, 85 persons per square km-making it the most density 
populated district in the province. 

The district population has grown by 1.5% between 2011 and 2016. It is important to note that the population of 
Frances Baard is fairly equally distributed with 48, 5% males and 51, 4% females. The population of the district 
is similar to that of most developing economies; 69% is dominated by a young population who are 40 and 
younger. Those between the ages of 41 and 65 years account for 23% and 7% of the population are pensioners. 
(Statistics Data, 2016). 

In 2016 community survey which was conducted revealed that the majority (85.69%) of the adult population 
(population aged 20 years and older) living in Frances Baard had some form of schooling. However 14.31% of 
the district adult population had no form of schooling; only 28.77% of the Frances Baard adult population had 
obtained some primary schooling; and only a limited portion of the District adult population (49.21%) had 
obtained Grade 12. As a result, the majority of the economically active population of the district is unskilled 
rendering it employable only in semi-skilled and unskilled occupations. 
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2.2 Economic Analysis: 

The Northern Cape Province’s largest economic contributor is the primary sector (mining and agriculture) which 
contribute 14% followed by the secondary sector (manufacturing and construction) which contributes 9% and 
lastly the tertiary sector which contributes 77% of the Provinces’ Economy (Statistics SA: Global Insight, 2016.). 

The Gross Domestic Product (GDP) indicates the value of services and goods produced within the geographic 
boundaries of an area during a period of one year. 

Frances Baard District Municipality is the strongest economic region in the province, accounting for 36% of the 
provincial GDP. The Major contributor to the regional GDP is Sol Plaatje with 78.85%, followed by Phokwane, 
Dikgatlong, and Magareng. 

2.3 Employment Analysis: 

The Frances Baard DM had a high unemployment rate since 2010 and according to STATS SA 2016 the trend of 
unemployment rate has increased to (39.4%). 

Magareng local municipality has the highest unemployment rate (53.9%) within the district as compared to the 
other local municipalities. 

2.4 Basic Service Delivery - Infrastructure Services: 

• Water & Sanitation: 


Access to water is a constitutional right to everyone as stipulated by Section 27 (b) of the Constitution of South 
Africa 1996. Municipalities are mandated by amongst others the Municipal Structure Act 1998, the Municipal 
Structures Amendment Act 2000 and the Water Services Act 1999, to provide potable water to households 
within their areas of jurisdiction. 

It is estimated that about 5 493 households in the district have no access to water and about 16, 317 households 
lack access to proper sanitation. 


Issues: 

• The cost to eradicate backlogs is high and increasing annually; 

• Municipalities in the district depend mainly on grant funding for infrastructure provision; 

• With the recent draught water conservation and demand becomes a very import 
consideration. Water losses and non-revenue water are still very high in the local 
municipalities; and 

• Although the District provides assistance with O&M funding, management of the O&M still 
needs to improve. 
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• Electricity 

The availability of energy remains a serious resource challenge. In the last ten years community’s access to 
electricity has significantly improved. In accordance with the Community survey 2016 over 92.7 % of the 
households in the district have access to electricity for lighting. This leaves us with a gap of 28 360 households, 
but with the recent completion of electricity master plans planning should improve. 

Issues: 

> In the very rural areas the availability of bulk electricity makes connecting to the 
households difficult; 

> Correct billing of electricity remains a problem in some local municipalities; 

> Some renewable energy projects have been implemented (Droogfontein Solar); and 

> In the very rural areas the availability of bulk electricity makes connecting to the 
households difficult. 

• Roads and Storm Water 

Frances Baard District has about 3 160 km of gravel roads within the municipal areas. The district has purchased 
a grader and appointed a grader operating team to assist with maintenance of gravel streets in the category B 
municipalities. An amount of R2 67 OOOOhas been allocated to the district municipality to implement the Rural 
Asset Management System (RRAMS). A service provider has been appointed. This system will provide 
information about the roads assets in local municipalities as well as conditional assessments. This will become 
an important tool to lobby for funding of future roads’ project. 

Issues: 


> Because of funding issues and higher prioritizing of water and sanitation, refurbishment 
and maintenance of roads remain a problem in local municipalities; and 

> The conditions of provincial gravel roads within the district have deteriorated over the 
years due to the following reasons:- 

4- Insufficient funds are allocated for road maintenance; and 

4- Increased traffic volume - has a negative influence on especially gravel roads. 

• Housing 

The financial year 2017/2018 was yet another successful year for the district municipality in terms of delivery of 
human settlements and provision of basic services. The Frances Baard District Municipality through the 
Infrastructure Services: Housing Unit continues to work towards accelerating the delivery of sustainable human 
settlements within the local municipalitites. 

The district municipality covers an area comprising of four (4) local municipalities, namely, Dikgatlong Local 
Municipality, Magareng Local Municipality, Phokwane Local Municipality and Sol Plaatje Local Municipality. 
Both the district and local municipalities continues to work collectively to ensure that the projects are completed 
within the specified timeframes. 
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2.5 Local Economic Development (LED): 


Local Economic Development is the creation of a platform and environment in order to engage stakeholders to 
implement municipal strategies and programmes. It’s the process whereby all economic forces in a municipality 
are brought on board to identify resources, understand needs and plan the best way of making the local economy 
fully functional, investor friendly and competitively productive. Municipalities are mandated by the provisions 
of Section 152 (c) of the Constitution of South Africa 1996 to ensure the socio-economic development of local 
communities. 

The district economy is still very much primary based and skewed towards the Sol Plaatje Local mucipality’s 
economy. Sol Plaatje local municipality alone is responsible for over 80% (rand value) of the value addition in 
the district while the secondary sector contributes well under 7%. Some of these initiatives are: 

> Establishment of a manufacturing hub/cluster; 

> Establishment of incubation hubs in all local municipalities; 

> Establishment of an agri-park; 

> Transformation and expansion of the Sol Plaatje fresh produce market; 

> Youth Skills development; 

> Support and development of SMMEs; 

> Product development and marketing of locally produced products; 

> Entrepreneurship promotion and development; 

> Promotion and support of township economies; 

> Informal economy support program 

Issues 


• Diversification of the District economy 

• Low Skills Levels 

• Low Economies of scale 

• Poor infrastructure for businesses 

• Poor coordination and support for LED 

2.6 Tourism: 

Tourism in the Frances Baard District has been identified as a sector with massive potential for economic 
growth. Frances Baard District Municipality is the smallest district with the Northern Cape, which boasts 
Kimberley as a major tourist destination within its region. The District remains the most visited destination 
within the Northern Cape. FBDM has a rich history and natural resources that can promote tourism development 
in the region. It is well located along the alternative route N12 from Cape Town to Johannesburg, therefore well 
situated for local and international tourist markets. 

Our district is predominantly a mining and agricultural district, but also offers rich experiences in terms of our 
culture and history. The district comprises of four local municipalities, each boasting its own unique offerings: 


ES-5 



Issues: 


• Lack of functional tourist information provision; 

• Lack of brand awareness; 

• Limited Tourism capacity building; 

• Community Involvement; 

• Local Tourism associations; and 

• Packaged Tourism experiences (Route development). 

2.7 Environmental Management: 

Municipal Health Services (MHS) are defined in the National Health Act. 2003 and places the responsibility of 
MHS on district and metropolitan municipalities. MHS is a shield of protection against the environmental health 
vulnerability of the district’s population. The municipality has the executive and legislative authority for MHS 
although it is not fully devolved to FBDM. Currently FBDM is rendering MHS in Magareng and Dikgatlong 
local municipalities due to budget constraints. 

As per the Municipal Structures Act. 1998 municipality must conduct a section 78-assessment before a new 
service can be implemented. Section 78-assessment has been conducted to determine whether the statutory 
responsibility will be exercised by an internal or external mechanism. The FBDM has signed the memorandum 
of understanding with Phokwane municipality to render municipal health services. 

• Waste Management: 

The Integrated Waste Management Plan (IWMP) was developed for the district and local municipalities to 
address the waste challenges. The main concern is that local municipalities do not budget adequately for waste 
management and little attention is given to the operation of landfill sites. 

The FBDM is assisting the local municipalities to review the waste management plans and the plans will be 
finalised in the 2017/18 financial year. 

• Water Quality 

Water quality is monitored through regular sampling and results together with recommendations to address 
failures are forwarded to local municipalities and stakeholders. Re-sampling is done in case of failures. 
Awareness campaigns are conducted in affected communities. 

• Air Quality 

The municipality is responsible for the issuing of atmospheric emissions licenses (AELs) and ensures that 
emissions from industries must comply with standards. The District Air Quality Management Plan was 
developed, adopted and is being implemented by the district in the local municipalities. 


The municipality is responsible for the issuing of atmospheric emissions licenses (AELs) and ensurs that 
emissions from industries must comply with standards. The District Air Quality Management Plan was 
developed, adopted and is being implemented by the district in the local municipalities. 
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2.8 Disaster management and fire services: 

The Disaster Management Act (Act 57 of 2002) gives the responsibility of disaster management to metropolitan 
and district municipalities. The district disaster management unit is responsible for fire fighting in Magareng, 
Dikgatlong and Phokwane local municipalities. The unit is also responsible to build institutional capacity at a 
local level. FBDM has appointed three disaster management practitioners, one practitioner per local municipality 
except for Sol Plaatje. 

The local municipalities do not budget for disasters or incidents occurring within their jurisdiction. They solely 
depend on the support and assistance from the FDBM. With reference to The National Disaster Management 
Framework (2005) clause 7.7.1.4., municipalities have to budget for rehabilitation and reconstruction of post¬ 
disaster. 

The district municipality reviewed the District Disaster Management Plan and similar plans have also been 
developed for the Magareng, Phokwane and Dikgatlong local municipalities. A response and recovery strategy 
has also been developed to assist the district municipality and all other disaster management stakeholders to 
respond uniformly and be prepared for disastrous incidents/events. 

FBDM is currently utilising the Naional Emergency Alarm Radio (NEAR) system which is maintained by the 
South African National Defence Force. The system will be decommissioned soon and it is incumbent upon the 
district municipality to procure and maintain its own new communication system. A final decision to transfer 
the assets to district municipalitieshas not yet been finalised by the SANDF. 

2.9 Human Resources Development 

There is continuous investment in employees and Councillors through training and development. This initiative 
is done jointly with other training and development institutions e.g. LGseta, SALGA and accredited institutions 
of higher learning. This is an attempt to enable both Councillors and employees to deliver to the expectation of 
the communities. 

The objective of Skills Development is to create a workforce empowered with the necessary and continuously 
upgraded skills, knowledge and recognized qualifications in order to increase productivity and competency 
levels of employees. 

It is also essential to identify developmental opportunities and address challenges to meet new demands of 
changing technologies and labour market demands. Figure illustrates the structure of FBDM and the state of the 
workforce in terms of vacancies. 

3. DISTRICT-WIDE PRIORITY ISSUES: 

In order to enhance the impact of resources allocation nationally it is imperative that planning within the three 
spheres of government is aligned. It is from this premise that the district Integrated Development Plan is aligned 
with the IDP’s of local municipalities. To facilitate alignment, the priority issues of all the municipalities are 
combined to produce district-wide priority issues. 

The district-wide priority issues are a summation of the priority issues of the local municipalities. This in 
essence is the process of alignment between the district integrated development plan and the IDP’s of local 
municipalities. 
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On this basis the district-wide priority issues for 2019-2020 may be summarized as follows:- 

1) Water and Sanitation 

2) Electricity 

3) Housing 

4) Roads and storm water 

5) Education 

6) Township establishment 

7) Disaster Management 

8) Environmental Management 

9) Health 

10) Youth Development 

11) Speed bumps and roads signs 

12) Strategic government institution 

13) Refuse and rock removal 

14) Sports and recreation 

15) Cemeteries 

16) Street names 

17) Roads Stalls (Taxis) 

18) Commonages 

19) Oiphanages 

20) Community Hall and Library 

21) Streets’ Lights 

22) Clean Audit 

23) Refurbishment of the Municipal buildings (Offices) 

24) Local economic development 

The provision of basic services (water, electricity, housing, sanitation, etc.) still dominates the priority list of the 
district municipality and remains a key focus area for attention and support. 

4. ALIGNMENT WITH NATIONAL, PROVINCIAL AND DISTRICT PRIORITIES 

In order to achieve maximum impact in resource allocation and project implementation it is critical that the 
prioritization of needs, allocation of resources and the implementation of projects within and between the three 
spheres of government is aligned and harmonized. It is through this “concept” that planning at national, 
provincial and local level relates and informs one another. 

Each of the three spheres of government has a planning tool used in the execution of its mandate. At the national 
level they are: the National Development Plan (NDP), Medium Term Strategic Framework (MTSF), the National 
Spatial Development Perspective (NSDP) to mention only a few. At the provincial level it is the Provincial 
Growth and Development Strategy (PGDS) and Strategic Plans of individual departments, and at the municipal 
level it is the Integrated Development Plans (IDP’s) and Implementation. 

In accordance with the provisions of the Constitution of South Africa 1996 and the White Paper on Local 
Government 1998, municipalities are supposed to be “developmental local government - which is local 
government committed to working with citizens and groups within the community to find sustainable ways to 
meet their social, economic and material needs and improve the quality of their lives”. 

Thus ideally a municipality should: 
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• Provide democratic and accountable government for local communities; 

• Be responsive to the needs of the community; 

• Ensure the provision of services to communities in a sustainable manner; 

• Promote social and economic development; 

• Promote safe and healthy environment; 

• Encourage the involvement of communities and community organizations in the matters of local 
government; 

• Facilitate a culture of public service and accountability amongst its staff; and 

• Assign clear responsibilities for the management and coordination of this administrative unit and 
mechanism. 


Short, medium and long term steps underpin the vision of the district municipality in improving the quality of 
life of communities in the district. Developmental strategic goals, objectives and annual priorities were therefore 
identified for the five-year electoral term of office of Council. These focus areas are encapsulated in the LDP. 
Municipal Performance Regulations for Section 56 managers, the main KPA’s for municipalities are:- 

• Basic service delivery; 

• Municipal Institutional Development and Transformation; 

• Local Economic Development (LED); 

• Municipal Financial Viability and Management; and 

• Good governance and public participation. 

On this basis therefore strategic priority issues were identified and adopted. The outcome of these strategic goals 
and priorities with regard to the impact on the community is the reduction of backlogs in infrastructure e.g. 
increased access to free basic services; increased community participation in the affairs of the municipality, 
customer care, job creation and poverty alleviation, increased economic growth, safe and healthy environment. 

Council is optimistic that the political arrangements allow for solid and stable leadership and the municipality’s 
limited institutional structure has matured to allow for sustainable service delivery within the confines of the 
delegated powers and functions. 

5. STRATEGIC OBJECTIVES 

Informed by the district municipality’s Turn-around Strategy and the Local Government: Municipal Performance 
Regulations for Section 56 employees, the following strategic objectives were formulated: 

KPA 1: Basic Service Delivery 

Goal : Improved access to sustainable basic services in the District. 

Objective : 

• To assist LM’s with compilation of prioritized project lists annually in respect of infrastructure 
upgrading, operations and maintenance; 

• To create job opportunities for the unemployed through the promotion of EPWP principles and 
other initiatives in the district annually as per the annual EPWP incentive agreement; 

• To support improved infrastructure planning in the district. 
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Goal: Facilitate the creation of sustainable human settlement. 


Objective : 

• To facilitate the reduction of the housing backlog by facilitating integrated human settlement in the 
district; and 

• Monitoring of human settlements development in 3 LMs; and 

• To capacitate human settlements consumers on human settlements requirements, processes and 
services. 

KPA 2: Local Economic Development (LED) 

Goal : Facilitate growth and diversification of the district economy by optimizing all available 
resources. 

Objective: 

• To support the development of a diverse economy; 

• To support the develop of learning and skillful economies; 

• To facilitate the development of enterprises; and 

• To facilitate the development of inclusive economies. 


Goal: Ensure the development of a vibrant tourism sector that facilitates sustainable economic, 
environmental and social benefits in the district. 

Objective 

• To promote tourism in the Frances Baard District. 

KPA 3: Municipal Institutional Development and Transformation 

Goal : To render and support sustainable municipal health, environmental planning and management 
in the district. 

Objective : 

• To monitor and enforce national environmental health norms and standards in the Frances Baard 
District; and 

• To implement and monitor environmental planning and management in the Frances Baard District 
by 2022. 
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Goal : Promotion and implementation of an effective and efficient disaster management and fire¬ 
fighting service in the Frances Baard District. 

Objective : 

• To support local municipalities with the implementation of Disaster Management Legislation; 

• To assist local municipalities by implementing Response and Recovery mechanisms as per 
National Disaster Management Framework; 

• To develop institutional capacity and acquire resources for firefighting services for 3 local 
municipalities in the district by 2022; and 

• To ensure effective internal security measures. 


Goal : To provide a fully effective human resources management function in FBDM and offer support 
to local municipalities. 

Objective : 

• To develop the Human Resource Strategy; 

• To comply with legislative requirements relating to human resource management and 
development; and 

• To provide support on human resource management and development function to local 
municipalities. 

Goal : Provide sound records, archives and office support services. 

Objective : 

• To comply with the Provincial Archives Act at Frances Baard District Municipality and support 
LMs towards compliance by 2022; 

• To provide effective and efficient office support functions; and 

• To provide effective and cost-efficient office support services 


Goal : To render an enabling ICT environment and support within the district. 

Objective : 

• To implement and maintain a shareable ICT environment within the District; and 

• To support the improvement of ICT in three local municipalities. 

Goal : To attain credible and implementable IDPs in the district. 

Objective : 

• To facilitate the development and review of the district municipality’s 1DP in compliance. 
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Goal : Facilitate the development of sustainable human settlements through effective town and regional 
planning. 


Objective : 

• To facilitate the development of urban and rural areas in accordance with the relevant legislation; 
and 

• To facilitate development of Brown & Green field development. 


Goal : Provision of reliable spatial information as a planning and management tool to enhance 
service delivery. 

Objective : 

• To promote the use of GIS as a tool in the District by 2022. 


KPA 4: Good Governance and Public Participation 

Goal : Create, strengthen and maintain a positive opinion of the district through effective channels 
of communication. 

Objectives : 

• To keep the public informed on government activities in the district; and 

• To improve internal communication through the implementation of the internal communication 
strategy; 

Goal : Provision of internal audit services in the FBDM and the two local municipalities. 
Objectives : 

• To evaluate the effectiveness of the established control processes, and assessment of compliance 
with legislation in FBDM and the two LMs. 

Goal : Mitigation of risks, prevention and management of fraud and corruption in the district. 
Objectives : 

• To manage risk activities in the district; 

• To prevent and manage fraud and corruption in the district; 
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Goal : Mainstream youth development, promote the advancement of youth economic 
empowerment and the provision of skills and training. 

Objective : 

• To facilitate and coordinate youth development in the district. 

Goal : Advancing special programmes among the marginalized community groups in the district. 
Objective : 

• To facilitate and coordinate special programmes in the district by 2022. 

KPA 5: Municipal Financial Viability and Management 

Goal : Provide an effective and efficient financial management service in respect of municipal 
assets, liabilities, revenue and expenditure in a sustained manner to maximise the district 
municipality’s developmental role. 

Objectives : 

• To ensure compliance to all accounting and legislative reporting requirements; 

• To provide financial management support to local municipalities in the district; and 

• To ensure implementation of supply chain management policies and related prescripts; 

6. BUDGET 2019/20 SUMMARY 
Revenue By Source: 

The following graph indicates the main categories of revenue for the 2019/20 financial year: 


REVENUE BY SOURCE 


Rm 




15/16 AUD 

16/17 AUD 

17/18 AUD 

CY 18/19 

BUD 

CY 18/19 

ADJ BUD 

CY 18/19 
Forecast 

Budget Year 
19/20 

Budget Year 
+1 20/21 

Budget Year 
+2 21/22 

■ Transfers recognised 

110,413 

114,013 

117,699 

121,311 

121,311 

121,311 

128,942 

128,460 

132,563 

Interest earned - external investments 

7,866 

6,805 

5,830 

4,805 

4,805 

5,353 

5,350 

5,350 

5,350 

■ Other revenue 

2,135 

141 

286 

500 

800 

802 

800 

800 

800 

■ Agency services 










■ Rental of facilities and equipment 

644 

1,010 

1,003 

1,003 

1,003 

634 

1,153 

1,335 

1,303 

■ Gains on disposal of PPE 










■ Service charges - water revenue 










■ Property rates 
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The main source of revenue is still operating grants from government which is 95% of the total revenue. The 
growth in income is limited to the current inflation rate and an increase in the gross domestic product (GDP) that 
is expected to be 1.7%. The low economic growth and the technical recession experienced in 2018 had a 
negative impact on the operations of the municipality’s ability to sustain a high level of involvement in the 
district. 

The municipality does not rendering basic servicesto communities that can generate revenue. 

The following graph indicates the main categories of expenditure for the 2019/20 financial year: 

Expenditure by Type - Major: 


EXPENDITURE BY TYPE - MAJOR 




15/16 AUD 

16/17 AUD 

17/18 AUD 

CY 18/19 BUD 

CY 18/19 ADJ 
BUD 

CY 18/19 
Forecast 

Budget Year 
19/20 

Budget Year +1 
20/21 

Budget Year +2 
21/22 

■ Grants and subsidies 

54,621 

38,664 

24,796 

8,873 

8,373 

8,176 

20,411 

12,065 

12,125 

■ Employee related costs 

52,744 

59,488 

57,917 

72,692 

72,491 

63,403 

76,174 

81,864 

87,344 

■ Other expenditure 

13,141 

13,439 

9,859 

14,621 

14,749 

12,105 

15,679 

16,239 

16,711 

■ Remuneration of councillors 

5,988 

5,950 

6,567 

5,875 

7,230 

6,917 

7,311 

8,806 

8,116 



Graph clearly illustrates the increasing trends in grants and subsidies which is 43.47% increase for 19/20 as 
opposed to 18/19 financial year, which is due to the increase in allocations for operation and maintenance and 
capital to our four local municipalities. 

Councillor’s remuneration reflects a fair increase over the past years based on the Remuneration of Public Office 
Bearers Act, 1998 (Act No. 20 Of 1998). 


EXPENDITURE BY TYPE - MAJOR 


100,000 

90,000 

80,000 

70,000 

60,000 

Rm 50,000 

40,000 
30,000 
20,000 
10,000 


■ 15/16 AUD 

■ 16/17 AUD 

■ 17/18 AUD 

■ CY 18/19 BUD 

■ CY 18/19 ADJ BUD 

■ CY 18/19 Forecast 
Budget Year 19/20 
Budget Year +1 20/21 
Budget Year +2 21/22 


Remuneration of councillors 


5,950 

6,567 

5,875 

7,230 

6,917 

7,311 

8,806 

8,116 



13,141 

13,439 

9,859 

14,621 

14,749 

12,105 

15,679 

16,239 

16,711 


52,744 

59,488 

57,917 

72,692 

72,491 

63,403 

76,174 

81,864 

87,344 


54,621 
38,664 
24,796 
8,873 
8,373 
8,176 
20,411 
12,065 
12,125 
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6.1 Expenditure by Type - Minor: 

Expenditure relating to minor expenditure consists mainly of finance charges, depreciation & asset impairment, 
other materials, loss on disposal of PPE and Debt impairment. 


EXPENDITURE BY TYPE - MINOR 


35,000 

30,000 

25,000 

20,000 

15,000 

10,000 

5,000 


■ lllllll 




15/16 AUD 

16/17 AUD 

17/18 AUD 

CY 18/19 
BUD 

CY 18/19 
ADJ BUD 

CY 18/19 
Forecast 

Budget 
Year 19/20 

Budget 
Year+1 
20/21 

Budget 
Year+2 
21/22 

u Contracted services 


9,629 

12,504 

20,745 

20,045 

18,525 

24,092 

18,161 

15,269 

■ Finance charges 

2,397 

674 

451 

222 

222 

222 




■ Depreciation & asset impairment 

3,961 

3,927 

3,877 

3,551 

3,899 

3,216 

3,629 

3,016 

2,954 

■ Other materials 

3,521 

5,207 

1,455 

1,635 

1,612 

1,281 

1,671 

1,832 

1,760 

■ Loss on disposal of PPE 

1,182 

429 

29 

300 

300 

300 

300 

300 

300 

■ Debt impairment 


2 

88 

3 

3 

3 

3 

3 

3 



The loan for the DBSA has been paid up in the 2018/19 financial year, thus no provision has been made for 
2019/2020. 

6.2 Capital Expenditure - R3, 5 m 

The capital needs of the municipality mainly consists of construction of satellite disaster management centreJan 
Kempdorp. 

6.3 Capital Expenditure - Funding Source 


CAPITAL EXPENDITURE BY MUNICIPAL VOTE 

12,000 


10,000 




15/16 

AUD 

16/17 

AUD 

17/18 

AUD 

CY 18/19 
BUD 

CY 18/19 
ADJ BUD 

CY 18/19 
Fore cast 

Budget 

Year 

19/20 

Budget 
Year +1 
20/21 

Budget 
Year +2 
21/22 

■ Vote5 - Project Management & Advisory Services 

492 

2,995 

3,238 

3,464 

6,218 

6,214 

91 

lOO 


■ Vote4 - Planning & Development 

140 

56 

3 

28 

28 

14 

14 



■ Vote3 - Corporate Services 

2,968 

2,356 

346 

4,388 

4,708 

3,635 

3,408 

lOO 


Vote2 - Budget & Treasury 

1,953 

1,862 

205 

17 

17 

11 

4 



■ Votel - Executive & Council 

30 

55 

74 

153 

159 

127 

8 
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Capital Expenditure is funded from internal funding (Table A5 and SA36). 


6.4 Projected Cash Flows 


CASH FLOW TREND 



The projected cash flow of the municipality has declined in 2019/20 as compared to the actual outcome in 
2017/18 this is due to the increase in allocations to local municipalities. 

6.5 Other 

SERVICE DELIVERY AND PROPOSED TARIFFS 


Council reviewed and amended its tariff policy in respect of the 2018/19 budget year and the following proposed 
tariffs was implemented effective from 1 July 2018: 

Sundry Chaises : 

Finance & Administration:- 

• Rental of Council Facilities Lecture room: R 1,500 per day per room, excluding VAT 

If both 1 & 2 utilised: R2, 500 per day, excluding VAT 
Projector required: R 300 per day, excluding VAT 

A refundable breakage deposit of 20% of total rent amount. 

• Tender Documents - Bids from R200,000 to R500,000: R100-00 non-refundable deposit 

(Under discretion of Municipal Manager) 

- Bids from R500,000 and more non-refundable deposit (Under 
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Discretion of Municipal Manager 


Planning and Development:- 

• Rental of Plant & Machinery - Grader R435 per hour, excluding VAT at the 

main reception area of the municipality 


10. POLICY REVIEWS 

In accordance with the MFMA, the mayor of a municipality must co-ordinate the processes for preparing the 
annual budget and for reviewing the municipality’s LDP and budget-related policies to ensure that the tabled 
budget and any revisions of the IDP and budget-related policies are mutually consistent and credible. Therefore 
all budget related policies were reviewed in the previous financial years. The following policies have been 
classified as budget related: 

• Asset management Policy 

Approved on 23 September 2015 

• Debt and Credit Control Policy 

Approved on 29 May 2018 

• Tariff Policy 

Approved on 29 May 2018 

• Investment Policy 

Approved on 29 May 2018 

• Supply Chain Management Policy 

Approved on 29 May 2018 

• Budget Policy 

Approved on 29 May 2018 
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